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ADDITIONAL INFORMATION

How many sites is your company managing at the same time
A register of Significance Environment aspect?

An Environmental Management Manual?

An Interal Environmental Audit Program?

Has the Internal Audit Programme been Implemented?
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Stage 2 Audit Report of -
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PROVIDING, DOCTORAL, MASTER'S AND UNDERGRADUATE
PROGRAMMES AND CONDUCTING R & D (B.TECH, M. TECH,
M.SC , MS, PHD IN VARIOUS DISCIPLINES).

01

Yes
Yes
Yes

Yes

Sameer Javed ( LA ) /(Auditor)

081172021
10411/2021

The LNMIT is a fully residential for the stud and parily resk ial for faculty
and a few emergency non-teaching siaff. It is spread over 100-acres (404686 meter2 ) of
land on the outskirts of Jaipur city of Rajasthan, the pink city of india (about 10 km away
from Jaipur-Agra National Higfway). The institute started its academic operations, as an
autonomous institute, in 2003 with a batch of 29 stud and was ted the D d-
o be University' status in 2006 under secfion - 3 of UGC Act 1956 in ‘de-nova' category.
The presenty h amound 1250 undergrad and about 50 postgraduale

students. Aithough, the focus areas of teachingand research at the institute are in the

broad field of Information Technalogy (IT), it has expanded its academic horizons with the
changing industrial and economic facus at the state and national level.

To verfy the imp tation of the Env al Manageent Sy as per the
Standanids Requirement, verification of rds for the confarmity of the imp tation.

1. Audit will be concducted based on ISO 14001:2015 and the requitements of a defined

document on Ei P

2. The defimed p — L " Sy
devetoped by the cient.




Stagi® 2 Audit Schedule

"9 0pens  09.30-10.00am

Lunch Time 13.00-13.30pm

Reporting & Closing  17.30-18.00pm

Mesel
= Function/Process
3 MNo. Time Avrea (Process |Applicable Clauses |Team Leader Auditor 1 Auditor 2 Technical Exp.
Ovmner)
—
Site tour & Previous
audit findings
1 10.00-10.30 am (Emi Y
Manager)
Leadership and Top
51.52,53,62,
2 10.30-11.00 am r/‘lanagerneni('l'up 101,103 Y
e ———
EMS Documentation
4.1,42,4.3,44,52,
3 11.00-13.00 pm (Environmental 6.; 75 4 Y
Manager) '
Internal Audit and
4 13.30-15.30 pm R (T?p 9.2,9.3,10.2 Y
management/Environ
Manager)
Process for Action
Address to Risk &
opportunities &
Objective
15.30-17.30 6.1.1,6.2.2 Y
i [ Achievement
Ptanning
(Environmental
Manager)
6 17.30-18.00 pm prentgoniDayil Y
oulcomes
7 Day 02
Resource Planning &
c P
8 9.30-11.30 am ommuication | 4 74 v
Process (Admin
Manager)
o 11.30-13.00 pm HRProcess(HR 1 4 7273 %
Manager)
Envionmentat
Aspects
13.30-17. 1.2, 6.1
10 30 pm (Environmental 6.1.2,6.1.4 Y
Manager)
Bri
1 17.30-18.00 pm fefing on Day 02 Y
outcomes
12 Day 03
Evaluation of
Compliances & Legal
13 9.30-13.00 pm Requi Pro 6.1.3,9.1 \4
(Environmental
Manager)
Operational Planning
& Conirol Process
13.30-17.30 8.1,82 Y
i pm (Environmental &
Manager)
(Common Clauses:
15 5.2,6.2,72,7.3,74,
7.5, 8.2 for All above
Processes
16
17
18
19
20
21
22
23
24
25
26

VERIFICATION OF DOCUMENTATION & RCORDS AS PER STD REQUIREMENT
{C- Conformity, Major NC- Major Non Conformity,Minor NC- Minor Non Conformity, O- Observation,E- Exclusions)




4.1 Uf‘d@fstanding the organization and its context
(Detef’ Mhation of extemal and Internal issues)

4.2 Undergianding the needs and expectations of
intere5t€d parlies (Determinalion, Monitor &
RevieW Ofhe Interested Parties)

4,3 Detemining and maintained as a documented
informalion the scope of the Environmental
managdeMent syslem ( Boundaries and Type of
Producl and Services and any requirement not
applicable )

4.4 Envirenmental management system and its
processes ( Established , Implement and
maintained, process and Interaction of Process)

5.1 Leadership & Commitment (Statement of
ensurity)

5,2 Environmentalpolicy {Estabiish, Documented
Information, implement, Maintain, communicated
and understood)

5.3 Organizational roles, responsibilities and
authorities

6.0 Planning

6.1.1 Actions to address risks and opportunities
{Risk Assessment has done with prevention of
undesirable effects)

6.1.2 Delermination and maintained documented
information of Environmental Impacts, Criteria
used and significant Environmental Aspects of the
activity and Environmental Impacts

6.1.3 Delermination of the Compliances Obligation
and maintained documented information how to
comply.

C

C

Delermination of the organizational context is done as Appendix-l, Rev:00 date of issue

2710612021 intemal factors and External factors affecting the business environment are described in
the document found satisfactory.Intemal factors:CompetenceSpaceValuesCulture Tools and
Equipment technologyadministrationintemal communicalionteaching AidsJob security
(termination)behaviour of staff Working practicesNatural Recour generation and waste
disposalPower supplyAdministration-issue- administration is focused towards the healthy
environments within the organization {POSITIVE JExtemal faciors:LegalStudentextemal
ProviderSecurity TechnologyUGC Emergency controller, PANKAJ SEVDAExternal
AgencyTECHNOLOGY-ISSUE- New and advanced technology

Determination of the interested parlies with their needs and expeclations is done as Appendix-Il, date
of issue 27/06/2021 related to the college environment EMS leader with the managing direclor, Vedraj
Goor, Jai Singh monitor and review these interested pariies including needs & expectalions on half
yearty basis.president, PIYUSH SINGH/ownercorporaleEmployessStudentNeighbour/communityLocay
Jcounty fother legal regulator/Education BoardState govemment/environmental regulator Federal
govemmentlLocal emergency responder (fire department/medical responder)SupplierExtemal agency
{calibration)Security Services Maintenance servicesLocal /county /other legal regulator/Education
Board- Complies with city/country/UGCLocal emergency responder(fire department/medical
responder)- Communicate fo all for emergency ,safety ptan and maintain proper handling of fire
explosive material

Detenmination and documentation of the scope of the environment management system is done in

EMS manual (EMSM/01, issue 01, date of issue 27/06/2021), section 4.3 verified No environment

mar 1t system requi is excluded. Educalion aclivities, support activities and outsaurced
tivities are considered in ining the scope found satisfactary.

Established, implemented and maintained the environmental processes and interrelated support
processes as Appendix-lli, date of issue 27/06/2021.Appendix-1V is showing their sequence and
interaclion p sively and proce:

During interviewing the managing director, Vedraj Goor, Jai Singh, feund sound awareness about the
EMS standard requirements and committed for its implementation within the organization found
ok.MD, Bal Krishan's commitment is evidenced via:1. Taking accountability for effectiveness of

EMS 2. Establishing environmental policy.3. Establishing environmental objectives.4. Providing
adequale resources for effective implementation.5, Supervision of the entire management system.6.
Chairing the management review meeting,7. Promoting continual improvement,

Enviranmental policy found estabfished, documented, implemented and maintained as Appendix-V,
date of issue 27/06/2021 found complying of standard requirements.Palicy is communicated by staff
1raining and displaying the policy t at prominent locations in college premises bilinguatly,
however teacher replied satisfactory while interviewing about EMS policy.Palicy statement verified
and found ok.

Estabtished the procedure for identification of roles, responsibility, accountability and authority as P-
01.0rganization chart as Appendix-VI dale of issue 27/06/2021 evidenced.Responsibility and authority
malrix representing the roles, responsibility and authorilies of all the employees as Appendix-
VIL.College staff is communicated by e-mail for their roles, respansibility & authority towards effective
implementation of the management system.Objective evidence verified for EMS Leader as below: -1.
Coordinate auditing efforts.2. Track and analyse new regulations and maintain the library.3, Obtain
permits and develop compliance plans.4, Prepare reports required by regulations.5. Comply with
applicable regulatory requirements.6. Conform to organizational EMS requirements.7. dentify and
documented enviranmental aspecis of products, activilies or services heing provided or rendered.8.
Maintain EMS retained documented information as required.9. Communicate importance of
environmental management 10. Monitering of key aclivities and processes.11. Coordinate emergency
response efforts.12. Train the employees for environment management system,

Organizalion has planned as per requirements of the intemational standard.

Risk assessment has been dona process & activily-wise with the prevention of undesirable effects as
Appendix-V1| date of issue 27/06/2021, This 1t is to be reviewed at half yearly basis.Factor-
CompetenceExpected result-work force is competentuncertainty- existing workforce not trainedrisk-
mediumopportunity- opportunity to train teamCantrol point- provide training to existing team

Established the procedure for identification & evaluation of environmental aspects P-02,Eslablished
the procedure for review of new processes, activities & materials P-03 date of issue 27/06/2021
verified.Established planning for identification of environmenlal aspect & impact document as
Appendix-IX. Aspect and Impact Register, EAIR-01, documented and maintained having
environmental aspects & impacts for all the activities and processes ACTIVITY-
HOUSEKEEPINGPresent Control Measures in Place: Te maintain the work area in neat & tidy
condition housekeeping is done.SIGNIFICANCE SCORE = SEVERITY FACTOR ? (PROBABILITY
FACTOR + CONCERN FACTOR) + (IF LEGAL IMPLICATION IS INVOLVED)ASPECT- Generalion of
Waste (Housekeeping)CONDITION-NENVIRONMENT IMPACT- Air ContaminationRISK
ASSESSMENT-SEVERITY-1PROBABILITY-4CONCERN-1LEGAL IMPLICATION-OSIGNIFICANCE
SCORE-SPRESENT CONTROL MEASURE- Housekeeping to be done after spraying water in the
area to prevent dust ACTIVITY-OFFICE WORKPresent Control Measures in Place: HR, Jagdish
Rager Department rules and regulations ASPECT- Use of Printers, Xeroxing and FaxingCONDITION-
NENVIRONMENT IMPACT- Deplelion of nalural resourcesRISK ASSESSMENT-SEVERITY-
1PROBABILITY-4CONCERN-OLEGAL IMPLICATION-OSIGNIFICANCE SCORE-4PRESENT
CONTROL MEASURE- Printers, Faxes and Xeroxing are to be used in controlled manner.Papers are
ta be used in controlled manner to prevent unwanted use,

Established the procedure for identificatian of kegal and other requirements as P-04.Established legal
and other requirements register L-01.Established compliance monitoring register L-02 verified
Established legal and other requirements regisier L-01.Foundation jointly established The LNM
Institute of Information Technology {The LNMIIT) in 2002 as a Public-Private-Partnership (PPP)
venture, under the Chairmanship of the welHnown industriafist and philanthropist, Mr. Lakshmi N.
Mittal. This is a not-for-profit institute and it solely depends on the resource generation from student
tuition fees, The institute started its academic operations, as an autonomous institute, in 2003 with a
batch of 29 students and was granted the '‘Deemed-to be University’ status in 2006 under section - 3
of UGC Act 1956 in "de-novo' category.



6.1.4 P'a’\ning action for Environmental aspect, Compliance Obligation and Risk and Opportunities.

6.2 ENVitnmental objectives and planning to achieve them( Documented, Measurable, Monitored and

commUiicated,

7.1 Resources (Resource needed far Continual Improvement )

7.2 Competence{Employee records & Competence skill matrix)

7.3 Awareness(Environmental Policy, Objeclives & Effecliveness of EMS)

7.4 Communication{what, who, when, whom, how) with retained documented information

7.5 Documenled information(External Crigin, Creation, Updation, Distribution, Preservation, version

conlrol, Retention and disposition)

c

[

Established the procedure for identification of Objectives,
targets and programmes P-05.Environment management
programme as F-P01 is established by the

organization, Environment management programme
verified for: -Reduce hazardous healthcare wasleAclivity
Responsibility TargetBackground Director, Jai Singh, Jai
Singh In a monthinformationProblems Associate director,
Jai Singh Within 2 monthsidentificationinterventions EMS
leader Next quarterMonitaring Director, Jai Singh, Jai
Singh Continuous

Established the procedure for identification of Objeclives,
targets and programmes P-05 Established objeclives &
targets, O/T-01, for all employees defined designation-wise
and communicated thr, Jagdish Ragerough external and
intemal trainings.Employees found aware about their roles
& responsibilities towards achieving the objectives
assigned to them.Objectives are measurable in nature and
to be reviewed in review meeting on half yearly
basis.Environment management program are set
according to objectives, Objective monitoring shest, O/T-
02, verified.Objective evidence verified below: -1.
Conservation of paper 3% as compare red to previous
year 2. Training of all staff to improve employee
awareness of environmenlal issues by next quarter.3.
Save electricity bill 5 % as compared to previous year

Established procedure for identification of resources P-06.
Adequate resources are being provided (men, machinery
and materials).College has office for adminisiration staff,
campus, cdlassroom, loliets, library, laboratory, play ground,
meseting room, canteen and other amenities, College also
has Fire extinguishers, fire alarm, smoke detector.Safety
measure equipment and are adequate. First-aid box
avaitable. Security system is well established, Security
guard available on entry gate, CCTV camera .Desktop
projector available.In the office and classrooms Proper
humidily, electricity, lighting, air, space, ventilation are
provided.College has specious dass rooms with black
board, benches and desk (as per no. of students). Canteen
is clean and hygienic. R.O waler available for drinking
purpose.The School has specious class rooms with black
board, benches and desk (as per no. of students). Canteen
is clean and hygienic. R.O water available.First-aid box
availableCadlibration records LM-04 verified for: -
Equipment- Smoke density meterCalibration agency-
Creative Calibralion Lab, Gurgaon.Traceability to

NABL Certificate No. 5471578Calibration date
02/36/2021Valid for nexl one year.

Established the procedure for competence, training and
awareness P-07.List of employees F-HR, Jagdish
Rager1.Competence matrix F-HR, Jagdish Rager2.Skilt
matrix F-HR, Jagdish Rager3.Training need identification
F-HR, Jagdish Rager4.Training plan F-HR, Jagdish
Rager5.Training records F-HR, Jagdish
Rager6.Competence criteria verified of:Designation-
TeacherRequited- Diploma in education (B.ed) and having
3 years of teaching experience.Available- B.ed holder with
six years of teaching experience.Training plan and training
needs identification documented and maintained.Training
record verified below: ~Training schedule date-
12/06/2021Topic- 1ISO 14001:2015 awarenessGiven by
exlemal agency.Date- 22/06/2021Attendants- All teaching
staif. Training effectiveness dated 22/06/2021 evaluated by
managing director, Vedraj Goor, Jai Singh found
satisfaciory.

Training for EMS awareness conducted dated 29/08/2021
to the staff, ensured during interviewing teacher for policy
and objectives assigned 1o his process and his contribulion
towards achieving them and found satisfactory.EMS Policy
ts also displayed at appropriate locations in office for better
communication.

Established the procedure for communicalion, participation
and consultation P-08.Established the procedure for
intemal communication and communication with external
parties P-09.Extemal stakeholder, Ved Shankar Rawat
communication record FC-01.Intemal communication thr,
Jagdish Ragerough signage, notice board
etc.Commumication with extemal providers by means of
display of enviranmental policy is done at entrance gale
and admin office, class rcom and canteen. Changes in
environmertal management system which could affect
environmental impacts shall be communicated to
interested parties as per procedure, presently no change
recorded after system implementation.

Documented information verified below: -Master list of
documents, ML/01.Master list of records, ML/02.Interested
parties, Appendix-l.Document distribution record, DR-



8.1 Operalional planning and control(Plan, Implement and control of process, documented information
for pro<ess carried our as planned and Conformity of product or services )

8.2 Emergency Prepared and Responses ( Miligation of Adverse Enviranmenial impact, Respond to
Emergency situation, Periodically review and Training of the Emergency }

9.1,1 Monitoring, Measurement analysis and evajuation

9.1.2 Evaluation Of Compliances Documented (Fregquency and Action on Evaluation)

9.2 Intemal Audil{ Frequency and Doct di ion for Impl ion of Audit Program and the
audit result)

9.3 Managemenl Review (Frequency, Input, Output, Documented Information for MRM Resuits)

C

Cc

01.Document amendment record, DA-01.List of external
origin documents, DO-01.Process flow charls (PF-
01),Work instructions (Wi-01), Transport and support
schedules (SCH-01),Teaching plans (TP-01).Inspection
plans (IP-01).Identification of format of the document for
suitability & adequacy found documented as per
requirement.Preparation, Review & Approval of
documented informatian is being done by EMS Leader angq
Managing director, Vedraj Goor, Jai Singh.Availability,
Protection, Distribution, Storage, retention and disposition
found ok as per procedure for control of documents P-10
and procedure for control of records P-11.

Established the procedure for operational control P-12 and
found effective. Operating ctiteria is defined.IMS Hazards
will be identified by college for the purchase of goods &
services. For significant, control methods will be
established and same will be communicated to concemed
suppliers,At security Information on IMS system will be
given for the visitors and the supplier visiling lo college for
the compliance with IMS Established the standard
operating procedure for controlling & moniloring of
electrical energy SOP-01.Use of electricity SOP-
02.Colege management SOP-03.List of hazardous waste
L/HW-01.List of non-hazardous waste L/NW-01.Aspect
and Impact Register, EIA-01, having environmental
aspects & impacts for all the education aclivilies found
effectively implemented. Life cycle prospective

verified Environment instruction board found displayed at
appropriate locations. Verified preventive mainlenance
schedule and breakdown records of machines. Corrective
action, F/CA-01, records evidenced, however no actions
required and taken for lhe review period.

Established the procedure for emergency preparedness
and response P-13.Emergency preparedness plan
F1/EPP.Mock drill report F1/MD, Bal KrishanR.Emergency
preparedness and response requirement matrix F2/MD,
Bal KrishanR.Emergency action plan evidenced as below:
-Emergency condition: Fire/ExplosionControl actions with
responsibility:Raising emergency alarm (first
observer).Shut down machines and main power supply
(first observer).Evacuation, Assembly at assembly point
{all employees).Fire fighting (all employees).Rescue
operation {all employees).- First aid or Hospitalization (all
employees).- Final declaration of “All Clear” situation (EMS
leader). Training given to the employees for fire fighting,
explasion control dated 12/07/2021.Training given by
external agency and allended by all the
employees.Effectiveness of the iraining given is evaluated
by the managing director, Vedraj Goor, Jai Singh thr,
Jagdish Ragerough mock drill. Mack drill report evidenced
of firefexplosion control dated 29/07/2021 atiended by all
the employees in which scenario and actions with time
frame evident.Effectiveness of mock drill dated 29/07/2021
is verified by managing director, Vedraj Goor, Jai Singh
thr, Jagdish Rageraugh verifying the response timings
against set criteria such as bling time of 3

observed found ok.

Eslablished the procedure for performance monitoring and
measurement P-14.0bjective monitoring chart F/OB-01
verified for the monitoring of EMS objectives. Monitoring of
the objectives found evidenced regarding significant
impacts, environmental management programme,
applicable legal and other requirements, emergency
martagement, carrective action resuits found satisfactory.

Established compliance moniloring register L-02 verified
Established legal and other requirements register L-01.The
institule starled ils academicoperations, as an aulonomous
institute, in 2003 with a batch of 29 students and was
granted the ‘Deemed-to be University' stalus in 2006 under
seclion - 3 of UGC Act 1956 in "de-novo’ category.

Eslablished the procedure for Intermal audit PR-16.intemal
audit plan 1A/01,Internal audit schedule |A/02,List of
Internal auditors IA/03,Intemal audit check list
1A/04,Intemal audit report 1A/05,NC report |A/06.Frequency
is six months as per procedure.Internal Audit is done as
per audit schedule.Last Intemat audit conducted dated
11/08/2021 Internal audit report verified for all processes
and departments being audited. Competence of internal
auditors checked thr, Jagdish Ragerough their training
certificates.Non-conformance report showing 08 minor non
conformances. Comective actions taken and found
effective for non-conformances and observations within the
time frame provided. Intemal environmental audit
conducted found effective.

Established the procedure for management review
meeting PR-17.Frequency of MRM is half yearly as per



10,1 IMPfygment — General c

10.2 NONopformity and corrective action(Documented Information for nature of NC and result of action

C

taken)
10.3 Continyal improvemen c
Summary Of Audit Team

Audited Firm

Location

Standard

Stage Of Audit
Initial Certification

Recommendation

Issuance of the certificate
Use of the AAP & IAS Logo as per Guidance for Usage of Logo

Reason

The Envire M plies with the requi of the refer dard:

Congratulations, on the basis of the above summary, Lead Auditor is pleased to put forward a recommendation
for conducting next stage of assessment.

The Envir I M t plies with the requi ts of the refe with

exception of minor NC: Congratulations, Lead Auditor is pleased to put forward a recommendation for
registration of Organization upon off-site verification of closure of all issues within 60 days from the date of

Stage 2 audit. Resp to the hould be submitted to AAP and must include supporting
evidence of closure to allow for off - site verification. In responding to the fi , the izati
should consider the root cause of the non-conformance and the potential for ralated issues in other parts of
system.

If all non-conformances are not closed within 60 days, a full reassessment may be required.

Evidence of major non conformities: Or ization is not r d for next t at this time. A
follow-up will be scheduled to allow for jte verification and closure of all issues within 60 days

from the date of Stage 2,0nee all non-confonnances are elosed, the recommendation for registration can be
made. Responses to the non- conformances should be submitted to AAP within 45 days and must include
supporting evid In responding to the f the organizati houid ider the root cause
of the non~conformance and the potential for related issues in other parts of sy f all i{

are not closed within 60 days, a full reassessment may be required.

Not Recommended : Organization is not ded for next at this time. A Stage 2 will be
required.

To prog your application for reg ion, please resp to each e with a plan showing
proposed (0 i fes and responsibilities for lution, The or hould ider the root

cause of the nonconformance and the potential for related issues in other parts of your system.

Non Conformities Raised
Minor/Major Non conformance identified in the Stage 2 audit, details of Non Conformance in CAR From (AAPF50)

{Note: the detailed NC is to be submitted and accepted by the dient on AAPF50)

procedure. MRM schedule MRM/01MRM notice
MRM/02MRM agenda MRM/03Minutes of meeting
MRM/C4Managing director, Vedraj Goor, Jai Singh chaired
the review meeting and attended by the process

owners Meeting inputs discussed all the points as per
standard requirements. MRM conducted found
effactive.Minutes of the meeting verified daled
26/08/2021.Meeting outputs also documented for further
actions.

System improvement including correction, comective
action, minutes of meeting and continual improvement
found evidenced

Established the procedure for incidents, investigation, non-
conformity and corrective aclion PR-18.Documents and
records of intemal audit non-conformances, comrective
actions found ok, Negalive effect on aspscls not found
evident for the corrective actions taken for lhe NCs.

Conlinual improvement is done thr, Jagdish Ragerough
monitoring of EMS objectives, audit results, system
progess performance monitoring analysis done by the
managing director, Vedraj Goar, Jai Singh in review
meeting

THE LNM INSTITUTE OF
INFORMATION
TECHNOLOGY, JAIPUR

VILLAGE RUPA KI NANGAIL, POST: SUMEL, VIA:
JAMDOLI,
JAIPUR — 302031, RAJASTHAN, INDIA.

IS0 14001:2015

yes

Please respond by using your own correclive action form and include the root cause analysis with systemic comrective action, Failure to include rool cause analysis with systemic

correclive action will result in your responses being rejected by Team Leader

Major 0 Total CAR-[0]

Minor 0



. AttaCMent ( Attendance Sheet )

|8 No. —.

Name

Q.I

|

|Closing Meating

1

Samar Singh

ASSOCIATE PROFESSOR

Sameer Javed

Toam Leader

2
3

e

Jai Singh

Director

PANKAJ SEVDA

Emergency Controfier

PIYUSH SINGH

EMS leader

v

Jagdish Rager

HR

5
B
14
fl

Vedraj Goor

Managing Director

Bal Krishan

MD

9

PIYUSH SINGH

President

10

Ved Shankar Rawat

[stakeholder

"

ramanand shah

Store in-charge

12

Promod

Technical lab assi 8
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13

14

15

Surveillance Audit Schedule

Meeting Opens  09.30-10.00am

Lunch Time  13.00-13.30pm

Reporting & Closing  17.30-18.00pm

S.No.

Time

FunctionfProcess
Area (Process
Owner)

Applicable Clauses |Team Leader

Auditor 2

Technical Exp.

10.00-10.30 am

Site tour & Previous
audit findings
(Environmental

A )

10.30-11.00 am

Leadership and Top
Management (Top
Management)

5.1,5.2,53,62,
10.1, 103

11.00-11,30 am

[EMS Documentation
(Environmental
Manager)

4.1,4.2,4.3, 44,52,
6.2,7.5

11,30-12,00 pm

Intemal Audit and
MRM Process (Top
management/Environ
mental Manager)

0.2,93,10.2 Y

13.30-15.30 pm

Process for Action
Address to Risk &
'opportunities &
Objective
Achievement
Planning
(Environmental
Manager)

6.1.1,6.22 Y

16.30-17.30 pm

Resource Planning &
Communication
Process (Admin
Manager)

L7174 Y

17.30-18.00 pm

Briefing on Day 01

Day 02

9.30-11.30 am

HR Process (HR
Manager)

714.72,73 Y

11.30-13.00 pm

Environmental
Aspocts
(Environmental
Manager)

6.1.2,6.1.4 Y

11

13.30-15.00 pm

Evaluation of
Compliances & Legal
Reguirement Process
(Environmental
Manager)

6.1.3,9.1 Y

15.00-17.30 pm

Operational Planning
& Controf Process
(Environmental
Manager)

8.1,8.2 Y

13

Common Clauses:
52,62,72,73,74,
7.5, 8.2 for All above

B
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Audit Plan Matrix (Three Year)

THE LNM INSTITUTE OF )
Client: INFORMATION Work Order:
TECHNOLOGY, JAIPUR
Scop®€
Key findi ™ from visit (office and site)
Initial C&MMication
First SurVéilance

Second SUveillance

Re-CertifTGtion

Key pointSto be covered at next visit (office and site)
Office (1)

Office (2)

Site (1)

Site (2)

NOTE ; These notes must be explained to the dlient

CD231121/2021

>> Tha full scope should be cavered at the initial Certification and then again over the following three visils, i.e twice in first four visits (Initial Certification- First Surveillance- Secand

Surveillance- Re-Certification)

>> The firsl surveillance must be completed within 12 months of the final day of certification decision (as per 1ISO 17021-1:2015)

>> For cfiénts who camy out work on their clients’ site (e.g. conslruction or installation) a site visit must be done on the initial assessment, at least one of the surveillances and every

recertification audit.

>> The recertification visit should be carried out six weeks prior to the certificate expiry to aliow time for the closure of any NCs prior 10 certificate expiry and the generation of the

new certificate

|AUD}T

Re Certification

Initial Certification 1st Surveifiance 2nd Sur

4 Days 1.5 Days 1.5 Days

3 Days

I % o NC X 0 NC

NC X o NC

Undesstandi
ng the
4.1 organizatio X NiL NIL t]
nandits
context

Understand|
ng the
neads and
4.2 expectation X NIL NIL x
sof
Interested
parlies

Determining)
the scope
of the
43 Environmen X NIL NIL X
tal
manageme
nt system

Environeme
ntat

44 x NIL NiL x
manageme

nt system

Leadership
and

5.1 ) NIL NI

commitmen . & =

t

52 Environmen| N NIL NIL
i tal Policy *

Oryganizatio
nat rales,
53 responsibilit X NIL NIL x
ies and
authorities

Actions 1o
address
6.1 risks and X NIL NIL X
opportunitie

s

Enviraname
ntal
©Objectives
6.2 and X NIL NIL X
Blanning to
achieve
them




74 R x NIL NIL x x x
7.2 c""'":“m X Nt NIL x x x
7.3 Awareness x NIL NIL X x X
= NIL NIL x X
e ton A *
Documente
7.5 d 3 NIL NIL % X x
Oparational
8.1 planning x NiL NIL x X X
and control
Emergency
82 | " x NIL NIL x x x
ssand
Responses
Monitoring,
9.1 i, analysis X NIL NIL x X X
and
gz | 'memal x NIL NIL % x x
audit
gz |Menseemel NIL NIL x x x
nt review
10.1 General x NIL NIL X X X
Nanconfor
mily and
] X
10.2 pERL X NIL NIL X %
action
Conlinual
10.3 improveme * NIL NIL ] % x
nt
Logos X X X
Complai X NIL NiL X X X

Shaded clause titles must be addressed at each visit

X = Clauses to be addressed at the visit

O = OFl raised

M = NC Major, m = NC Minor

A copy of this document (page 1 and 2) must be left with the client after each visit and a copy retumed to the head office with the audit report

| Auditing is based on a sampling process of the avallable il
| Audit is combined, joint o Infegrated;
! The effectivenass of compclive actons takan regarding praviously identifad
" ponconformitios has verified
1 are effoct ying
The infemal udit and anagement raview process are effective and complying with.  Sign Off -
Ihe requirements.
! The scope of cartification is approprate.
G The capibility of the management system to mes! applicable requinements and
axpocled
! The audit ohjectives his bean fulfilled and achiaved.

AAP Reports Submitlion: IS Javed ed and

npieted the stage 2 report.

Client Acceptance : '~f-"|Sanwsimpm1bnnssoamenﬂomsaonmwm-mumsmzw_ Date 1011172021




Dot No. F15 Rev 00

Stage 1 Audit Report of -
THE LNM INSTITUTE OF INFORMATION
TECHNOLOGY, JAIPUR

VILLAGE RUPA I NANGAL, POST: SUMEL, ViA: JAMDOLI,

ZodaN JAIPUR — 302031, RAJASTHAN, INDIA.

Siter Alress (if Any) Not Appiicable

No Of bmployee 104

sta@®l mandays 1

Emaity samarsingh@inmiitac.in, kickhati@lnmiitacin
Corrtat Parson Samar Singh

TeloPMkne Fax 7597333722

1SO Standards 1SO 140012015

PROVIDING, DOCTORAL, MASTER'S AND UNDERGRADUATE
Scope PROGRAMMES AND CONDUCTING R & D (B.TECH, M. TECH,
M.SC, MS, PHD IN VARIOUS DISCIPLINES).

Technical Area :

(37.3) Higher Education

ADDITIONAL INFORMATION

How many sites is your company managing at the same time 01
A register of Significance Environment aspect? Yes
An Environmental Management Manual? Yes
An Intemal Environmental Audit Program? Yes
Has the Internal Audit Prog; been Impk d? Yes
Audit Team Sameer Javed ( LA ) {Auditor)
Starting Date Of Audit 2241012021
End Date OFf Audit 22/10/2021
Brief About Organization Itis providing education.
To y the client's yst Incation & site-specific condilions and gather other
Audit Objective detadls through discussions with the cient's personnel lodetesmine the organization's readiness for
the Stage 2 Audit for Cestification.
Audit Duration for Stage 1
Are quoted man-days adequate? yes
Any change in employee detait? No change
Any Change in Scope? No change
Any additional Information: nil

Changes In Client Details




StAge 1 Audit Schedule
M2l Opens  gg.30-10.00am

tunch Time  13.00-13.30pm Reporting & Closing  17.30-18.00pm

B —

Tin*e

IFuncﬁoﬂleuMes Area

Applicable Clauses Team Leader Auditos 1

Auditor 2

Technical Exp.

| _—

10.0019.30 am

(Process Ovwnar)
Site tour (Environmental
Manager)

10.30:11,00 2m

Leadership and Top
|[Management (Top
Management)

5.1,52,53, 62, 101,103 Y

11.0011.30am

EMS Documentation
(Environmental )

4.1,4.2,4.3,44,52,62,
7.5

11.30-12,00 pm

Intesnal Audit and MRM
Procass (Top
rmanagementfEnviranmentn
| Managar)

9.2,9.3,10.2 Y

12,00-13.00 pm

Process for Action Address
to Risk & opportunities &
Dbjective Achievement
Planning (Environmental
Manager)

6.1.1,6.2.2 Y

13.30-14.00 pm

Resourcs Planning &
Communication Process
(Admin Managser)

71,74 Y

14.00-14.30 pm

HR Process (HR Manager}

71,72,73 Y

14.30-15.00 pm

Environmental Aspects
(Environmental M )

6.1.2,6.1.4 Y

15.00-16.00 pm

Evaluation of Compliances
& Legal Requirement
Process (Environmental
Maneger)

6.1.3,9.1 Y

16.00-17.30 pm

Operational Planning &
Control Process
(Environmenta! Manager)

18.1,82 Y

Common Clauses: 5.2, 6.2,
7.2,7.3,74,75,8.2fcr AB
above Processes

{C- Conformity, Major NC- Major Non Conformity,Minor NC- Minor Non Conformity, O- Observation,E- Exclusions)

VERIFICATION OF DOCUMENTATION & RCORDS AS PER STD REQUIREMENT




D mation of the crganizational xt is being done as Appendix-, date of issue 27/08,2021.Internal

factors:Comp SpaceVatuesCulture Tooks and Exquipmant tzchnologyadministrationintgmal
: o hing AidsJob ity (terminationjbehavior of staff Working practicesNatural Recourseswaste
and waste disposalPower supplyAdministration-fssue- edministration is focused towards the healthy
environwments within the organization (POSITIVE factors:LegaiStudentexternal
. ad »ayUGC Emergency PANKAJ SEVDAExtemal Agency TECHNOLOGY-
ISSUE- New and adh d lechnologyD: ination of the d parties with their neegs and expectations is
: being done as Appendix-Il, dateoﬂssue2710612021ra|atedmmeed\u:ahon Director, Jai Singh, Jal
:2 g‘:l:ic;:r;:ﬁ:n’;s documented as required as per the . s;';vc . JoyeesStude itylocal /county fother legal regnl?latorlEducanon
g ? BoardState g i | regulato Fmﬂwmmmmsmmre
. A I resp YSupplierExtemal agency (calibration)Securfty Services Maintenance servicesLocal
Jcounty /ather legal regulals jon Board- Complies with city/country/lUGCLocal emergency responder (fire

department/medical responder)- Communicate to all for emergency ,safety plan and maintain proper handling of
fire explosive materialRisk assessment has been done process & activity-wise with the prevention of undesirable
effacts as Appendix-V1) date of issue 27/068/2021.Factor-CompetenceExpected result-work force is
competentuncertainty- existing workforee not trainedri tunity- opportunity to trained teamControl
point- provide training to existing teamEnvironmental poficy is being established, documented, implemented and
maintained as Appendix-V, date of issue 27/06/2021 found complying.

Haﬁmédiscussionheldwimpersonneldmeuiem w Yes, discussion held with EMS leader along with managing director, Vedraj Goor, Jai Singh for readiness for
corrPany for readiness for stage 2 7 stage-2 audit and found satisfactory.
College has office for administration staff, pus, , toilets, library, laboratory, playground, meeting
room, canteen and other amenities, College also has Fire extinguishers, fire alarm, smoke detector.Safety
@ nt and are adequate. First-aid box avai Securily system is well established, Security guard

available on entry gate, CCTV camera .Desktop projector available.n the office and dassrooms Proper humidity,
electricity, ighting, air, space, ventilation are provided.Coflege has specious class rooms with black board,
benches and desk (as per no. of students). Canteen is clean and hyglenic. R.O water avaiiable for drinking
purpose.The Scheol has specious cass rooms with black board, benches and desk (as per no. of students).
Canteen is dean and hygienic. RO water available.First-aid box available

Has the Cient site specific conditions are evaluated ?  C

Established the procedure for identification of Objectives, targets and progremmes P-05.Established objectives &
targets, O/T-01, forall ploy defined designation-wise and c« icated thr, Jagdish Ragerough extemal
and i | trai Objectiv id verified below: -1. Conservation of paper 3% as compare red to previous
year 2. Training of all staff to kmprave employee awareness of environmental issues by next quarter.3, Save
alectricity bill 5 % as compared to previous yearEstablished the procedure for identification & evaluation of
environmental aspects P-02.Established the procedure for review of new processes, activities & materials P-03
date of issue 27/06/2021 varifizd Established planning for idendificalion of environmental aspect & impact

as the company identified ke Pr document as Appendix-IX Aspect and impact Regi EAIR-01, maintained having.environmen!al aspscis &
gbjeoﬁves, Ir:apa);t and Aspectyai:-fysis and operation 'of EL (DTS . IotEe R U R
Manzgement System ? C area in neat & tidy condition hotssekeeping is done. SIGNIFICANCE SCORE = SEVERITY FACTOR ?
(PROBABILITY FACTOR + CONCERN FACTOR) + (IF LEGAL IMPLICATION 1S INVOLVED)ASPECT-
G ion of Waste (Housekeeping})CONDITION-NENVIRONMENT IMPACT- Air ContaminationRISK

ASSESSMENT-SEVERITY-1PROBABILITY-4CONCERN-1LEGAL IMPLICATION-OSIGNIFICANCE SCORE-
SPRESENT CONTROL MEASURE- Housekeeping to be done after spraying water in the area {o prevent dust,
ACTIVITY-OFFICE WORKPresen Control Measures in Place: HR, Jagdish Rager Department rules and
regulations ASPECT- Use of Printers, Xeroxing and FaxingCONDITION-NENVIRONMENT IMPACT- Deplstion of
natural resourcesRISK ASSESSMENT-SEVERITY-1PROBABILITY-4CONCERN-OLEGAL IMPLICATION-
OSIGNIFICANCE SCORE-4PRESENT CONTROL MEASURE- Printers, Faxes and Xeroxing are to be used in
controlied manner.Papers are 16 be used in ¢contiolled manner io prevent unwanted use,

Has the client having understanding with the 1ISO c Clienl has good knc ge of the dard requi its. Di ion held with the EMS leader and managing
14001:2015 Standard requirement ? director, Vedraj Goor, Jai Singh of the organization fousid satistactory.
D ination and doct ion of the scope of the envirorment management system is being done in EMS
Is the scope is-having boundaries and spedific to client c manual {EMSM/D1, issue D1, date of issue 27/06/2021), section 4.3 verified.No environment management system
organization? requirement is excluded. Education activities, support activities and outsourced aclivilies are considered in
determining the scope found satisfaciory.Scopse verified in the EMS manual and found ok.
Is client having Mullisite then lavel of control is N
established. c Organization is having single office.
Established the procedure for idestification of P-06.Adeq are being provided (men,
Is procass and Equip used are adequats? C machlneryandmabnab)l_stnf ine LM-01. Preventi A (LM-02).Br Y mail 1ce (LM-
03).List of monitoring and i (LM-04).
Established the procedure for identification of legal and other requirements as P-04.Established legal and other
. A ; N requirements registes L-01.The nstiite started is ic opesalions, as an at >us inslitute, n 2003 with
client tified Legal iremenis
:::Iic;brl‘eze;roductzadgrr‘dsgltl:;zRequ Cc a batch of 29 and was g the T d-o be University' status in 2006 under section - 3 of UGC
=k Act 1956 in ‘de-novo’ calegory. The campus preserily houses around 1250 undergraduale and about 50
postgraduate students.Verified the letter issued by UGC dated 27 May 2020
Established the procedure for klentification of resources P-06. Adequale resources are being provided (men,
13 the resource are adequate for 2 ? c
s = stage 2 audit? machinery and materiais).
Established the procedure for Intemal audit PR-16.Infemal audit plan 1A/01,Intemal audit schedule 1A/02 List of
Is Internal Audit planned and performed and effective? C Internal auditors TA/03,Intemal audit check list 1AM04, Internatl audit report 1A/05,NC report 1A/06.Frequency is six
months as per procedure Last Intermal audit conducled dated 11/08/2021 and found effective.
E: hed the procedhsre for review ing PR-17.Frequency of MRM is half yearly as per
Is MRM planned and performed and Effective? c pracedure.MRM schedule MRM/O1MRM notice MRM/02MRM agenda MRM/03Minutes of meeting MRM/04MRM

conducted found effective. Las! conducted dated 26/08/2021.

Observation 1.
Observation 2.
Observation 3.

Observartion 4.



SUMMARY (inclucing geners bservaionsicomments)

R&CMmmendation

ReC®Mmended Proceeding With Stage 2 (within 60 days from this audit date subject to elosing of NC, if any)

Re©®Mmend not proceeding to stage 2 until audit ovidence has bean submitted to AAP showing that the concems
rai®dby the auditor (s) have been rectified. A date for stage 2 will then be agreed.

Re%Mmend not proceeding without a further stage 1 Audit due to the severity of the concems ralsed by the audit
teap™

Non Conformities Raised

Total CAR-[0]

Miajor 0

pMinor 0

No# Conformance identified in the Stage 1 audit, details of Non Conformance in CAR From (AAPF50)

(Note: the detailed NC is to be submitted and accepted by the clienl on AAPFS0)

Please fespond by using your own corective action form and inciude the roct cause ysis with
result in your responses being rejected by Team Leader

Attachment ( Attendance Sheet )

action. Failure fo include root cause analysis with systemic cormective action wilt

S.No. Name design Op Mesting |Closing Meeting
1 Samar Singh ASSOCIATE PROFESSOR Y Y
2 [Sameer Javed Team Leader Y Y
3 Jai Singh Dirsctor Y Y
4 PANKA.) SEVDA Emergency Controller Y Y
5 PIYUSH SINGH EMS leader Y Y
6 Jagdish Rager HR Y Y
7 Vedraj Goor Managing Director Y Y
8 Bal Krishan MD Y Y
9 PIYUSH SINGH President Y Y
10 Ved Shankar Rawat keholder Y Y
11 d shah Store in-charge Y Y
12 Promod ical lab assistance Y Y
13

14

15




PrOtgsed Stage 2 Audit Schedule

OPiictive of Stage2 Audit

criteria

Me®lhy Opens  09.30-10,00am

Starting Dale oan12021

To verify the implementation of the Envi Manag t Sy as per the Standards Requicement, verification. of records for the
conformity of the implementation.

1. Audit will be conducted based on ISO 14001:2015 and the req of a defined on Environmental Management
System.

2. The defined p and documentation of the Envi nital Mar t System developed by the client.

Lunch Time  13.00-13,30pm

Reparting & Closing  17.30-18.00pm

|Function/Procesa
E;\ Time Apphicable Clauses  |Team Leader Auditor 1 Auditor 2 Technical Exp.
Site tour & Previous
audi findings
10, .30 Y
1 00-10.30 am (Envi
Managar)
Loadarshipand Top |\ o5 53 6.2, 101,
2 10.30-11.00 am Management (Top 103 Y
Manag ) :
EMS Documentation |, 4 42 4.3,4.4,52,
3 11.00-13.00 pm (Environmental Y
h 6.2, 7.5
ger)
internal Audit and MRM
4 13.30-15.30 pm IR 92,93, 102 y
management/Enmvironm
ental Manager)
Process for Action
Address (o Risk &
lopportunities &
5 15.30-17.30 pm Objoctive Achlevement [6.1.1,6.2.2 \4
{Panning
(Environmarnia
2gar)
6 17.30-18.00 pm o onbayCl y
outcomes
7 Day 02
Resource Planning &
B 5.30-11.30 am Communication Process|7.1, 7.4 Y
((Admin Manager)
HR Process (Hi
B 11.30-13.00 pm (3l33 71,7273 Y
)
Environmantal Aspecls
10 13.30-17.30 pm (Environmental 6.1.2,6.1.4 Y
Manager)
1 17.30-18.00 pm Briefing on Day 02 ¥
outcomes
12 Day 03
|Evaluation of
Compliances & Legal
13 9.30-13.00 pm Requirement Process  [6.1.3, 9.1 Y
(Environmental
Manager)
Operalionel Planning &
Controt Process
4 13.30-17.30 .1, 8.
1 1 pm (Environmentai 8.1,82 Y
Manager)
(Common Clauses: 5.2,
e 6.2,7.2,7.3,74,7.5,
8.2 for All above
Processes
L
17
18
19
20
21
22
23
24
25
26







